
Geoff Epstein: All right, so I'm going to call the meeting to order. At 

5:33 and we're going to public comment, transportation, other business. 

Normally approval for minutes 11/12 and actually I'm still working on the 

transcription. As it turns out, I spent another hour and a half on that. They 

misident... I was identified as you. And you were identified as Beverly through 

the last half hour. 

Beverly Hugo: I hope you were impressed. 

Geoff Epstein: I am. So it was just egregious and so I... That transcript 

is actually really important. It has a lot of stuff about Durham and about the 

joint council meeting. So I think it needs to be out there. So, that's the thing. So 

any public comment? And we're recording of course. 

Beverly Hugo: No but for the sake of recording, do we go around and 

say our voice? 

Geoff Epstein: I think we should now because this turned out to be 

such a terrible thing. I shouldn't say that because the transcribers actually 

listening to this. 

Tiffanie Maskel: So hopefully they're going to be on their best. 

Geoff Epstein: Which is maybe. I don't know. I'm Geoffrey Epstein. 

Tiffanie Maskel: I am Tiffany Maskell. 

Beverly Hugo: I'm Beverly Hugo and not Lincoln Lynch. 

William LaBarge: Okay. William LaBarge, committee member elect. 

Lincoln Lynch: Lincoln Lynch, Executive Director of Finance & 

Operations. 

Adam Freudberg: Adam Freudberg. 

Lincoln Lynch: Good. Thank you to the company for all your hard work 

with [inaudible 00:01:27]. 

Geoff Epstein: Well actually I will say this, the transcript of what's 

spoken was really 98% accurate. It's just the identification of speakers, which 

often is hard because they can't see you speaking. And if it's when you mistake a 

male for a female well that's [inaudible 00:01:49]. 

Lincoln Lynch: I don't know if I should be worried about. 

Geoff Epstein: I think you’re good. Okay, so the status on 

transportation is we're approaching this a letter to Durham. But just to recap 



the last time we had anything about... When we had the forum and that was like 

on the 18th of November, was it? 

Adam Freudberg:            December 4th. 

Lincoln Lynch: Yes December. 

Geoff Epstein: December 4th, okay. Now in the time between, we 

actually talked to Durham, which was the 11/12 meeting and now it seems to 

me that nothing much has improved. A few extra drivers have been added, but 

the problem's not been solved because they needed seven and they suddenly 

didn't get seven. And they lost another driver or something. 

Lincoln Lynch: Yeah maybe they'll gain a driver and then one will quit. 

Geoff Epstein: Right. So it's two steps forward, one back. Certainly, not 

seven steps forward. 

Lincoln Lynch: No. 

Geoff Epstein: So we're still in the same shape. So the situation is 

where now one has to take the next step. And my thanks to Adam and Lincoln 

for helping put together this stuff because you did most of the draft. I provided 

some numbers but the background is we have to get real. But also how do you 

assess damage on this? Because you can say, well you're in breach of the 

contract and this and that and the other. But then why does that hurt Durham? 

Geoff Epstein: Well, we're trying to kind of estimate the dollar cost of 

lost instructional time. Which when you look at it, it comes out to about $16 an 

hour for instructional time. So if we have- 

Lincoln Lynch: Per student, right? 

Geoff Epstein: Per student, right. So if we have one bus, one bus driver 

absent and then that affects three buses and an average of 50 students per bus 

leads to 150 students. And if you say they lose pretty much the first hour of 

instruction, then you get 16 times 150 which is $2,400 a day. For the damage. If 

one driver is out. The last time we looked at the numbers on average, one driver 

was missing a day, so we're trying to quantify it. 

Geoff Epstein: So that letter which you can read or have read takes 

those rough numbers and then puts it into all of the other stuff. So I if you've 

got a comment just about, the two of you, that where we're at in the draft or 

has anyone got any comments on the draft? We can start with you. 

Adam Freudberg: I'm fine with the draft. I also had a chance to sort of 

review it earlier and I had very minor comments. I think Lincoln and the city 

solicitor or assistant city solicitor did an excellent job. I think it's also a measured 



approach. I do worry about immediately just saying, you know we're snapping 

our fingers and we're going to start withholding payment. 

Adam Freudberg: I think this is a measured approach to notify them, give 

them 30 days. As much as I would love to just be angry and say no enough is 

enough. Now they've taken some steps lately to work harder. The daily 

meetings, the better communication. It's still obviously it hasn't solved the 

problem. So I think we need to take a step like this and authorize the city 

solicitor to send this letter. 

Adam Freudberg: But again, we can always revisit it in January and see 

where things are before February. But I think the two biggest things are time on 

learning and billing them. It starts February. If the time on learning problems 

still exist for each kid, using Geoff's excellent financial analysis as well as letting 

them know early. So we're not shocking them and just to be good collaborative 

partners that have had them in the district for so long. 

Adam Freudberg: We don't have to do it, but I think letting them know 

we're going to go out with invitation to bid through Lincoln in the chief 

procurement offices team effort in February-ish. I think the letter might be a 

little bit vague on purpose to give you flexibility. But next year if improvements 

in January do not occur. So I support this. I know this is not something that we 

technically need a vote on, but I do recommend that tonight the full school 

committee would vote on this. 

Adam Freudberg: If it does pass. Not only will the letter go out from the 

city solicitor tomorrow, but we have Rochelle ready with a press release to just 

promote what we're doing. Explain clearly how it aligns with the contract, how 

it's our right to do this and how we're advocating for our kids to get to school on 

time. So, that's a longer summary than I had hoped. 

Adam Freudberg: But I think for tonight, let's hear from Lincoln, let's talk 

about the communication, and then before we wrap up this meeting, I would 

love to have kind of a sense of what's the play by play for how this happens at 

open session. Because I know you, just guessing from your previous 

conversation, don't want to be the one to pitch this. Because you have to work 

and do what I want you to work with Durham on a good basis. 

Lincoln Lynch: And you summed it up really well. I still need to work 

with them, tomorrow and moving forward. So I need to keep that relationship 

going. I need to keep working collaboratively with them, but something needs 

to change. It's unfortunate that it's come to this. It's really unfortunate that a 

company like theirs has only started making changes when we've had forums, 

when we've brought them to school committee. 

Lincoln Lynch: I would have hoped that they would have seen the 

problems and come to us. And said, this is what we're going to do to fix it. I'm 

going to come to the bus yard and I'm going to observe what's going on, what 

can we do better? That never happened, at least from what I saw. So it's 



unfortunate it's come to this, but something has to change. We can't go on for 

the rest of this year the way we're going and next year. 

Lincoln Lynch: It's not getting any better. The communication is better, 

but we're still... And we keep track of every day. How many buses are out. 

Today was pretty good. There was one in the morning, one in the afternoon, but 

yesterday there were three. So it fluctuates. These are uncovered routes. These 

are drivers... These are buses that sit in the bus yard where we have to double 

up. 

Lincoln Lynch: So it ranges from anywhere to one being out all the way 

to eight. So even one is, it just it causes an operational nightmare over there 

where my transportation staff members are running around trying to figure out 

how to cover routes and try to get kids on buses. So they're not sitting outside 

for 45 minutes and 25 degree weather. 

Geoff Epstein: So comment is, I happened to... As I was looking 

through my email, looking at emails from a year ago. And we had, not as bad as 

now, but we had late problems then. There's been a year of no action and 

exactly as you'd say. You'd expect the bus company to be concerned about 

performance. Okay great. 

Beverly Hugo: I am so happy you're stepping up the game. So happy. 

We've been patient, we've been professional and they just not. I do have a 

couple of questions though. We did say in the letter that if things don't change, 

we'll have... We'll terminate the contract and have a new bus thing for the... 

Company for the 2021 year. I am worried about if this does come to that and 

every time towns are putting in for contracts where they only get one bid. 

Would anyone even touch us? 

Lincoln Lynch: I hope so. And the trend that's been happening lately 

across the state, we see that one bidder. So what districts are doing is they're 

sending their bid documents directly to companies, which is completely 

allowable. 

Beverly Hugo: Perfect. 

Beverly Hugo: But that's what will happen. And with other things too. 

We didn't buy the buses. We rented them for five years. Okay. So if we go with 

another company, it's another influx- 

Lincoln Lynch: Yes we just pay Durham directly. Durham owns the 

buses, they own the employees, they own all the costs that are associated with 

running the operation. We just pay them by the hour for the routes that run. 

And that's it. We don't own the buses, we don't lease the buses and the staff 

members are not ours. So it's two totally separate entities. They're providing a 

service. 



Adam Freudberg: I would describe it as though. That one time fee covers 

everything and they have their own fractional reason for what, why they charge 

for what? Based on maintenance and knowing their fleet. Can I clarify just one 

thing you said in the letter? 

Adam Freudberg: The letter doesn't say guaranteed that we'll be going 

out to bid. But it says reserves the right and that was done intentionally to give 

flexibility but also not give Durham an exact heads up on what day the bid 

package would go out. And there's one more point, if I could just make, which is 

I reached out to a Worcester school committee member elect Tracy. 

Adam Freudberg: And she told me that Worcester has been doing this for 

a while, just withholding payment from Durham and it's actually helped a little 

bit. And it also helped lower Durham's two year extension even though they 

went with the same company, it helped their negotiating power as they went 

into their recent two year deal. They did to keep Durham on board for two more 

years. And they got a 9% discount based on past performance flaws and 

negotiation. 

Beverly Hugo: So the other side of it, the subcommittee... At the 

subcommittee meeting, they said the reasons are the communication. We don't 

want your … Worcester and Framingham have a different way of doing it 

because we have our own little management. So if they say it's because of that 

what. 

Lincoln Lynch: No My response. So we are unique where we own the 

dispatcher. So it is an interesting relationship where the drivers work for 

Durham but they listen to our direction from the dispatcher. So that creates 

some friction in relationships but not anything concerning at all. The point to 

drive home is if there are 76 buses on the road, things would run smoothly. 

There'd be issues, it'd be bumps in the road, but nothing like what we're seeing 

now. 

Lincoln Lynch: The driver shortage is the reason why we're talking 

about this right now. 

Adam Freudberg: And that's the heart of the letter and the press release 

in my mind where we were acknowledging weather happens stuff happens. But 

it's solely the 76 number is not being met. It's in article two of the contract and 

here's what we are to do now to warn you in the contract about what's next, if 

things don't improve. 

Beverly Hugo: What if I could- 

Geoff Epstein: One other comment in relation to that and that is kids 

are not regarded as late until they're 15 minutes past the due time for them to 

be in the school. Right. 15 minutes? 



Lincoln Lynch: I don't know if that's accurate, but for me, right. For me, 

[crosstalk 00:12:16] so for our messaging. 

Geoff Epstein: For our messaging by late, we mean more than 15 

minutes. That takes care of the small delays [inaudible 00:12:23]. 

Adam Freudberg: I thought we were saying due to a driver shortage like if 

there's a bus that pulls up late in February and the driver’s on time and there 

we're not going to charge. Right? 

Geoff Epstein: No. 

Adam Freudberg: But if there's a... Even if it's 20 minutes late, we're not 

going to automatically charge if it's for two minutes. 

Geoff Epstein: Right, exactly. We'll parse it because it's where there's 

no driver they won't do it, to be precise. But you can say that most of the stuff 

pre 15 minutes is, gee, there was a little road, a delay or this and that. The 

weather was worse and so on. But we'll be circumspect about- 

Adam Freudberg: [inaudible 00:12:55] 

Geoff Epstein: Like this they can come back and say, what do you 

mean by that? But we'll come back and say how much is it? 

Beverly Hugo: Well even parents are told they have to be out at a bus 

stop 10 to 15 minutes early. And it could be as many as 10, five to 10 minutes 

late. So it's, that's just part of parents have to understand that's a part of it. 

Adam Freudberg: That's [inaudible 00:13:15] what's been for years, right? 

Lincoln Lynch: Yes. And so we don't send out 75 messages in the 

morning to parents. Right. 15 minutes is there's traffic, there's [crosstalk 

00:13:25]. 

Adam Freudberg: Now that's reasonable. 

Beverly Hugo: And one of the thing, even though without, I don't 

respond, I look at social media and recently there was someone that was... That 

did work for Durham. I don't even know the name. But I tried to get, glean some 

information. One thing he said is when substitutes come in, they don't... They're 

not given the training, they don't know the routes and they're just put out 

there. Who does the training? Is it our group?  

Lincoln Lynch: No it's not. 

Beverly Hugo: It's their groups and not training. Okay. And the other 

thing was the parents were angry because one.... The radios were not on 

whatever they said the tracking device is, they couldn't... Durham could not 



even, or the school department could not even get in touch with the bus driver 

because their radio was not on. 

Lincoln Lynch: So that goes back to training. It's keeping- 

Beverly Hugo: It's training. 

Lincoln Lynch: Your radio on. It's listening to the radio, it's responding. 

Beverly Hugo: So it's not just bus shortage, it's bad training. So the 

drivers- 

Tiffanie Maskel:               It's not necessarily bad training I wouldn't say that. 

Beverly Hugo: Or sufficient training for substitutes. 

Tiffanie Maskel:                Or no it's just a brand new driver who's learning how to 

do it. That's not even you that- 

Lincoln Lynch: So that's... We understand that where a lot of times 

what happens, so Durham services Worcester. If they have extra drivers, they'll 

send Worcester drivers to Framingham to help out. Those drivers don't know 

the Framingham roads. They'll get the directions- 

Beverly Hugo: That's what I meant. I don't mean training. I meant not 

being familiar with the routes. But- 

Lincoln Lynch: But the permanent drivers. 

Tiffanie Maskel: They aren't giving them a route sheet that tells them 

make a left at this street, and make a right at this street. Do this stop here, do 

that. So they have route sheets that say the tell the route. So, as long as you 

have an observant driver it really isn't difficult. 

Lincoln Lynch: But the permanent drivers get their routes before 

school starts and they're to drive those routes. It's almost like practice runs to 

become familiar with it before the kids get on the bus. So it's substitute drivers 

that don't know Framingham, that's the problem. And brand new drivers that, 

Hey, I forgot to turn my radio on. If it happens once okay, twice and but more 

than that, then we have a real problem. 

Tiffanie Maskell: Well, and even seasoned drivers get in if it's a 

crazy morning, it's a mistake. They have not turned their radio on. It's not like 

they're doing it on purpose. No. No no, no. 

Beverly Hugo: Oh no, no, no. I didn't mean that. But I just like controls. 

Adam Freudberg:            Is it okay with the group, Mr.Chairman, if we resolve the 

letter and the plan for tonight [inaudible 00:16:07]? I also want to ask Lincoln. 

He told me he was going to notify Durham. I'm curious what you told them, 

what they said. So are they coming tonight? Just so we know everything about 



tonight and then we should hopefully have a lot more time to cover other bus 

issues. Including if we want to talk about Mary Ellen's appearance tonight. 

Adam Freudberg:            What type of things you might want to be ready to ask 

her when she comes about data. 

Beverly Hugo: But I make a motion to support this letter. 

Geoffrey Epstein: Yeah, we'll hold that for the moment. What about you, 

any comments? 

Tiffanie Maskell: No, I think we have... We've been kind enough. And 

we've given them every opportunity to do right by the contract and they haven't 

seen fit. Or if I was the bus company, I'd be here every single day. And they're 

not even doing that like the leaders aren't taking us seriously. So it's time that 

we show that we're serious about this. 

Geoff Epstein: So everyone's read the letter, right? Everyone thinks 

that's good. So we have a consensus that the letter is good to go. First thing, 

right? Next thing is what did you do need to know in order to manage the 

meeting properly. 

Adam Freudberg:            So I would like to know two things. Number one, what 

did Durham say when you told them about this and are they coming tonight? 

And number two the flow for events tonight is we're going to have Mary Ellen 

first talking about the capital plan, then switching gear and talking very briefly 

about the transportation data on what it would take to go in house again. And 

just her role with that, she's going to end up saying, she recommends me hire a 

consultant to do that. 

Adam Freudberg:           So let's get back to that one. But after that data 

discussion, we have the superintendent's update where he's going to talk about 

a variety of things and one of them is transportation when Lincoln comes up. So 

we're going to hold off on this letter and follow the agenda until Lincoln comes 

up. Then when Lincoln comes up and delivers this transportation report I 

would... Please feel free to jump in. 

Adam Freudberg:            I would just get you to summarize your communication 

to FPS all the other day. Then I could then say if it's okay with you. Thank you for 

that. Excellent update. Durham has made some positive change in partnership 

with FPS. However, it's not enough and we are as discussed in the finance 

subcommittee tonight. I'm going to turn over to Mr.Epstein to give a report on 

what was done and talk about a potential motion on the letter members have 

before that. Something like that. Would that make sense? 

Geoff Epstein: That's fine. Or you can summarize what happened in 

this subcommittee meeting and just launch into it too. Whatever you prefer. 

Adam Freudberg:           I'm going to be talking a lot tonight, other things. And so 

I would... If you're willing, you summarize it very well tonight as well. I would 



like to turn over to you as our chairman of this committee if you don't mind. 

Lincoln what do you think of that plan as well as [inaudible 00:18:46]. 

Geoff Epstein: I’ll just say  we've been very forbearing. This and that 

and the other and we haven't seen a large improvement. We've received seven 

new drivers in the last month and so now it comes a time we have to take the 

next step, which is this. 

Adam Freudberg:           And I would think then you could ask for a motion or 

make the motion to authorize the FPS leadership to work with the city solicitor 

sending letters. Something as simple as that. I think it would be a nice statement 

from all of us. 

Geoff Epstein: Very good. Because everyone should have read the 

letter by now.  

Lincoln Lynch: Is it a part of the packet? 

Adam Freudberg:            Member's got it this morning and it's going to be just to 

be safe. We don't always do this, we don't usually do it, but we have paper 

copies going to be on the table for everyone just to make sure they don't missit. 

Beverly Hugo: Just a point of information. Is that day to day operations 

for the solicitor to send? 

Adam Freudberg:            I think it is. So, as I said earlier. I'm- 

Beverly Hugo: Is it more symbolic? 

Adam Freudberg:             Open to not voting, but I think it sends a statement. I 

think it sends a statement and it helps with the media plan and the- 

Tiffanie Maskell: We're the ones who signed the contract. So. 

Adam Freudberg: We're the ones who recommend the contract- 

Tiffanie Maskell:               You recommend. 

Adam Freudberg:             And the Mayor signs it. 

Tiffanie Maskell:               You're going to send it. So we have a role? 

Adam Freudberg:              Yes, we have a major role. So technically we don't have 

to vote. But I think the Superintendent’s accountable to us, they need some 

guidance from us and something this big of a deal. 

Beverly Hugo: Symbolic. 

Adam Freudberg:             That's why I would recommend, whether we call it a 

formal motion to make them do it or a resolution, whatever it is. Just a simple 



authorize this letter submission. So we can say a united school committee and 

superintendent have done this. 

Beverly Hugo: Right. [crosstalk 00:20:14]. I'm all for the motion. 

Geoff Epstein: [inaudible 00:20:15] support because they don't need 

us but authorize this in there. 

Adam Freudberg:             Support that's a good one. That's why we had this 

meeting. [crosstalk 00:20:21]. 

Geoff Epstein: The motion is that the school committee wishes to vote 

to support the sending of this letter to Durham by our solicitors. 

Adam Freudberg:             I like that. Good job talking to [inaudible 00:20:31] 

about that 

Adam Freudberg: That's as simple as it is. 

Beverly Hugo: I think that solidifies all that. 

Adam Freudberg: So should we. I know that you... This committee 

they only vote in certain circumstances, so I don't know if we should or 

shouldn't. But [crosstalk 00:20:41]. 

Geoff Epstein: We're very happy to have motion here and I would 

make the motion that we recommend to the school committee that they 

support the sending of this particular letter by our solicitors to the Durham bus 

company. 

Beverly Hugo: Second. 

Geoff Epstein: Any second? Right. Okay. Any discussion? No. Okay. 

Then we'll take a vote. All in favor? 

Geoff Epstein: Okay, so we have the vote on record and that is a vote 

of that matter. 

Adam Freudberg: Excellent. Thank you all. 

Adam Freudberg:            The last thing is if we can just have your Durham's 

reaction to what you've told them. 

Lincoln Lynch: Yeah. I don't know if they're coming tonight. They said 

they were at the forum. They said they were going to be here, but I don't know. 

I basically just told them that school committees' frustrations are running high. 

They want action, they want the problems fixed and just kind of summarizing 

what I sent to them. They want to attach a monetary amount to the uncovered 

routes and I'm going to look what they can do financially based on penalizing for 

the less than expected services. 



Lincoln Lynch: I just kind of summarize our conversation yesterday and 

they came back and just said, thanks for the heads up. They said there was no 

driver shortage today, but there was, there was one driver out, so I corrected 

him. Then he said they have two new drivers testing today and they're going to 

update me. So I didn't... I haven't heard anything today. 

Lincoln Lynch: And then he went on to say, talk about student 

management and how that's a problem in the district. And he also wanted me 

to remind the school committee that Durham has no control over the routing 

and routes. So, that's how it is. 

Geoff Epstein: Routing is not a problem. 

Beverly Hugo: But they have their daily meetings at 11:30. So if there 

was a problem they would be dealing with it together, right? 

Lincoln Lynch: And I'll be attending those starting tomorrow. 

Beverly Hugo: Oh good. 

Adam Freudberg: I feel like it is important to make sure the drivers are 

heard and not frustrated that they're upset about a route and they don't 

understand this if they quit. Right. That is partially on FPS, even if it's Durham's 

control. So I think what you're doing to be as proactive as possible and what 

Durham is doing to try and give them more financial incentives. Although, I still 

wish we could double it. But I know that's not... Anyway those are promising 

moves but I think this one will give them 30 days notice or a month, a little bit 

more without a holiday. 

Adam Freudberg: But for us to just stay on top of this and then 

hopefully see marked improvements in January. 

Geoff Epstein: I have one hand ancillary question that is, we have eight 

buy monitors, is that correct? 

Lincoln Lynch: That's correct. 

Geoff Epstein: And so at any time we have 76 drivers, so we're 

covering about 12% on the routes. How do you decide which ones to put a 

monitor on? 

Lincoln Lynch: It's mostly we call it reduced capacity. They're 

specialized buses, mini buses. But we have a floater monitor that we target  high 

incident buses, student management problems. We put a monitor on that bus. 

We move that person around. 

Geoff Epstein: So do we have enough monitors? [inaudible 00:23:41] 

Lincoln Lynch: So they have a tough time finding monitors too? 



Tiffanie Maskell: It's never enough. 

Lincoln Lynch: And it's $27,000 to put one in. 

Geoff Epstein: To put one in? 

Geoff Epstein: Per year? 

Lincoln Lynch: Yes. 

Geoff Epstein: $27,000? 

Lincoln Lynch: It's just the cost. 

Beverly Hugo: For a monitor? 

Geoff Epstein: Oh, that's just riding along in the bus. I should try that. 

Beverly Hugo: That's one way and the way back. [crosstalk 00:24:06]. 

So probably pay $17 an hour. 

Tiffanie Maskel: It's just like a crossing guard job. 

Beverly Hugo: What is that in [inaudible 00:24:13]? 

Geoff Epstein: Crossing guards only make $5,000. 

Tiffanie Maskell: Yeah. But you're talking an hour in the morning and an 

hour in the afternoon. You have nothing to... You can't do anything else. You're 

tied up between that. So it's not- 

Geoff Epstein: But you can't get enough. 

Lincoln Lynch: That's correct. I think if I requested one to start 

tomorrow, it wouldn't happen. 

Geoff Epstein: Okay. Are there any other questions about this? General 

transportation? 

Adam Freudberg: The only other topic is what I raised earlier about 

doing... If we could talk about data for a moment. Yeah. So if you remember we 

talked about at our last finance committee as well as one city council, how we 

requested information on just the documents town meeting made the decision 

on. Which we now have a great PowerPoint slide, which is what town what 

Mary. 

Adam Freudberg: Well if it's what time meeting but ended up having to 

vote on. What it doesn't say so far Lincoln I think this is very much in for you and 

Mary and or however it's done in the future. What it didn't say is okay, that's 

what it was exactly going to project. It wasn't totally clear to me exactly what 



the projected savings were over the five years in the first contract. And not only 

that, what was actually saved. So that's still pending to me. 

Adam Freudberg: And another thing that's still pending to me is the study 

on what it would take to bring it back in house. Even though we requested this 

of Mary Ellen, I don't know when you talked to her and it doesn't really matter. I 

want to throw dates and then blame anyone. It is what it is. Even though we 

asked for it in the fall, Mary Ellen just told me yesterday she thinks we should 

get a consultant to do the study on what it would take to bring in house. 

Adam Freudberg: So I don't know how that would work because I would 

think you would need Mary Ellen anyway. Even if there was a consultant, maybe 

it's a consultant that just works with her. 

Lincoln Lynch: That's fine, that's fine and it works. But it pulls it all 

together. 

Adam Freudberg: Part of it is off the timeframe, even though we asked for 

it a few months ago. I told her, I said I personally feel like... I gave her an original 

December 11th. Hey, we'd love to have by December 11 so we could have had it 

for our last stuff for this packet for tonight. 

Adam Freudberg: That obviously didn't happen. And I said I still think 

some members might want in December. However, I feel like mid January would 

be okay with me personally just to try to kind of make it possible. And she was 

like, based on that timeline I think you need a consultant. So if in fact we do 

need it before we go out to bid. I don't know if we do or not but we should talk 

this through and that's my point. 

Adam Freudberg: So tonight on the agenda, this is only supposed to be a 

quick five minute thing from her. We have so much going on tonight but I 

thought it's important enough that we have some guidance in the here. What 

Lincoln needs or doesn't to move this forward. 

Beverly Hugo: We also need to look at, go back just a few years when 

in the notes we went over costs. 

Geoff Epstein: Well the thing was first of all there is no report that one 

can point to which lays out the case and gives the recommendation and all the 

numbers and appendicie sand this and that and the other. There's a PowerPoint 

that's it, which is very surprising to me. Also, I don't regard this as something 

where it's essential to get a consultant in because surely there are rates known 

for renting or leasing buses. 

Geoff Epstein: We also know, that would be typically the way we'd go. 

We know the compensation, right? We actually had the model data from when 

we used to do it in house. So what does a consultant bring to this that's 

different? If we're looking at our food service, I'd say yes, we need a consultant 



because we don't know anything about that. But Lincoln, if we tasked you to 

estimate how much it would cost to do that, could you do that? 

Lincoln Lynch: Do what an estimate how much? 

Geoff Epstein: Yeah. What would that take to- 

Adam Freudberg: Number of employees, buying the buses, 

maintenance [crosstalk 00:27:52]. 

Lincoln Lynch: It's the time that you have to put into it. It's among 

putting the FY21 budget together and all the other things that are going on. It's 

just the time to do it. And the fact finding and looking back to 2012 I think. 

Geoff Epstein: So what it is though is just finding out what the going 

rate is for leasing buses. What going rate is for hiring drivers, including benefits 

and stuff.  

Adam Freudberg:             This is all what the Worcester report did, right? Is that a 

good model or not. 

Lincoln Lynch: Yeah, I think so. 

Geoff Epstein: So if you take their model and you've got the numbers 

in- 

Adam Freudberg:             Can we like pay the Worcester  person who did this? 

Lincoln Lynch: So Brian Allen, the CFO for Worcester public just got 

back to me today. He was, he's been out for a little while with some personal 

stuff. So that's why he hadn't got back. And I reached out to him maybe like a 

week and a half ago. So I'm going to go through his report and he told me they 

did it in house. So they had I think six different people doing it. His budget 

analysts, the director of transportation, assistant director, IT department. They 

had a whole group. 

Geoff Epstein: So we could scale it. How many students that we're 

transporting? I think probably we can do a rough estimate. That's what I think.  

Lincoln Lynch: Okay, run the estimate we don't need a consultant for 

that. No. But to put together a 25 page report that's going to take. 

Geoff Epstein: But you can do a rough estimate shows you. Is it about 

the same as we pay now or. 

Lincoln Lynch: I think we could do that. 

Adam Freudberg: There can be a plus or minus. It doesn't have to 

be perfect. I think we actually know if the new bid comes in at 32 million and 

then going in house comes in at 22 is the estimate. Well that's a big deal. We 

should look at it. If it's totally higher or close it, it's all about data for decision 



makers. It's my whole point. Not to make any decisions. Just to have data before 

we know. 

Geoff Epstein: And coming back to the data, we can [crosstalk 

00:29:31]. 

Geoff Epstein: Someone [crosstalk 00:29:38]. 

Tiffanie Maskel: No it's the pipes. It's the water. 

Beverly Hugo: You're kidding. 

Tiffanie Maskel: It's the hot water pipe. 

Geoff Epstein: Hot water pipes don't do that. 

Tiffanie Maskel: Yes they sure do. 

Beverly Hugo: Before they're about to burst. 

Geoff Epstein: Oh that's steam? It's a steam system? Oh yeah, they 

seem [inaudible 00:29:50]. 

Adam Freudberg: Maybe it's exploding in there. 

Adam Freudberg:             Maybe fund some renovations. 

Tiffanie Maskell: Maybe you should buy a new building. 

Geoff Epstein: So Lincoln said we wanted this spreadsheet of all of 

these lateness encapsulated in for each route. What school was going to, what 

the arrival time was, what time it did arrive. So the lateness and approximately 

the number of kids on the bus. Which we go by capacity or by some means. So 

the idea is to produce that spreadsheet daily to us. And I'll spend, as I said, to 

like an up to 20 hours a week looking at this to kind of put this into some 

displayable form. 

Geoff Epstein: We've started to get just the initial data, which is who's 

out and why, right? 

Lincoln Lynch: Yes. Yes. So you got that right? Okay. So I'm still waiting 

from Durham. That remember the report that you and I looked at? So I sent that 

to Durham and said, can you recreate this? So you're going to send it to me and 

then I can send it to you. And it shows by school, by bus, what time it got to 

school and what time it left school in the afternoon. 

Adam Freudberg: So it does have the school start and end time so we 

understand that? 

Lincoln Lynch: It does not, it's not in there. 



Tiffanie Maskel: It could just be a sheet of paper. 

Lincoln Lynch: Yeah, if we had it next to [inaudible 00:30:59]. I could 

do it easily, just insert a column and then set up a formula. Geoff knows how to 

do that. 

Geoff Epstein: Yeah, we can do that. So I can do that. We talked about 

it, so thank you. So that's in the works today. So, right. So we're supposed to get 

by next week or something. Right. 

Geoff Epstein: Now this is the test where the Durham can actually 

provide the data, which shows how late the buses are, which they should be 

able to do. Right? 

Beverly Hugol: The general, if we paid for the bus drivers in house, it is 

cheaper. That's what it came out with a few years ago. But the town didn't want 

to because of all the benefits and pensions. That's more. But I think what we 

need to do with study of for privatization is check other districts that have done 

privatization and do they have the same issues too, with the bus driver shortage 

or what are their issues? 

Geoff Epstein: Right. So we can look at that and, but first we can get 

some estimate of what it would be. Because one thing that we have control 

over the drivers and the whole environment and this and that and the other. 

But we're... That's kind of a little further down. So I think if we focus on tonight 

and this letter being sent, that's the main thing to achieve here. But all those 

other things have to be considered later. 

Geoff Epstein: So we've got anything else to talk about here on 

transportation [inaudible 00:32:21]. 

Lincoln Lynch: Just so I'm clear with the in house calculations. I'm just 

going to mirror what we have now. Right? 76 buses.  

Geoff Epstein: Yes, exactly. 

Lincoln Lynch: I'm thinking 80 buses. 

Adam Freudberg: I was just saying, didn't you want to say that? Or 81 five 

extra. That's 1.7 enrolment increase this past year. 

Tiffanie Maskel: [inaudible 00:32:39] especially when we got kids sitting 

three to a seat. 

Geoff Epstein: Do what you think this is sound. 

Tiffanie Maskel: We need more buses. 

Adam Freudberg: Say 81 buses. Actually I would say don't just pick it. 

You're a data guy or not. But we have this McKibben report for a reason that 



shows everything. So I would just say don't forget that as you look at the surge 

that we're supposed to have in the high school and how it's supposed to go 

down in elementary school. 

Lincoln Lynch: It's all due. Based on projected enrollment and then 

percentage of riders now, and I'll use that same number. I'll increase a little bit 

just to be safe. But we'll lease the buses over five years. 

Lincoln Lynch: We want to compare a five year contracted service with 

a five year in house. Right. Okay. 

Beverly Hugo: The other thing I want to know is the communities in 

Massachusetts that use Durham that don't go with the model, the hybrid model 

like Worcester and Framingham does. What is their rate? Do they have a perfect 

rate there? I want to... That's their excuse was because we have some 

management. 

Geoff Epstein: We have missing drivers. So if Holyoke is another one 

[inaudible 00:33:47]. And [inaudible 00:33:49] do they have missing drivers? 

And if there are missing drivers- 

Beverly Hugo: No, I want to know about Durham in places that. 

Lincoln Lynch: That have the same set up that we do? 

Beverly Hugo: That have the same setup. That's right. So I want to 

know about the communities that Durham services that doesn't have this setup- 

Lincoln Lynch: Worcester and Holyoke. 

Beverly Hugo: They have the same setup as Framingham. 

Lincoln Lynch: No they do not. They have different. They have 

different setup. 

Beverly Hugo: Okay.  

Tiffanie Maskell: It’s about drivers. It doesn't even matter. It's not bad 

management, it's about missing drivers. 

Geoff Epstein: The major thing is the missing drivers as Lincoln says. If 

we had the full complement of the drivers, none of this would matter. So we 

don't want to get onto that because they will argue that this is one of the 

problems. Right. It's a 1% problem and 100%. 

Adam Freudberg:                My advice tonight is to focus solely on the Durham 

staff shortage and the fact that our kids are missing time on learning. That's the 

message I want to reiterate consistently. Going forward you're raising incredible 

points, but I think those are points that can be made in January and February as 

we think about the next bid and the next contract. 



Adam Freudberg:                When it comes to you and you're more than welcome 

to disagree and say other things tonight, but I think tonight's motion and action 

and the point of this meeting was to cover mostly the letter and the 

communications plan to get Durham our contractor for the next year and a half 

unless soemthing changes to do what they're supposed to be doing so we can 

have peace. And let this guy get back to work for, we hired him for. 

Geoff Epstein: I mean the narrative is that they're missing a lot of 

drivers and therefore their late, has to... They threaten our school system in two 

major ways. One is loss of instructional time and the other is in the safety and 

security of children on the street and cold weather. So we don't want to give 

them other opportunities to divert to deflect that onto something else. Because 

if we are to win on anything and if there was a legal action later, it will be on 

those major things that not enough drivers, because they said they would 

provide that in the contract explicitly. 

Geoff Epstein: There's not, if any contract information about who's 

handling the routes this well or that role, if the routes are handled that way, 

who's to blame? But there's very clear... And our lawyers are very confident that 

there's a breach here on that issue of drivers. 

Adam Freudberg: Our lawyer had a call with Geoff and I and Dr Tremblay 

and Lincoln yesterday. 

Geoff Epstein: Yeah, it was yesterday. 

Adam Freudberg: And then that letter came soon after. To paraphrase, 

we were on very solid legal footing here. 

Beverly Hugo: I wish I knew that.  

Adam Freudberg:             I'm Sorry, I'm sorry. 

Geoff Epstein: Because we should have filled you in more because for 

quorum reasons Adam and me tend to do those things. We might go on and 

meet with Lincoln or there was that critical call and I should've said that actually 

because I think the two Chrises, two Chrises, right? There was a concern I had 

about the last contract we had, was not well written, but the kind of things they 

were saying and the positioning for this contract and the obligations under it, 

even with the contract poorly written, it's very clear there's a breach. 

Geoff Epstein: Not to say that the next time round we can't put in very 

clear service level requirements and so on and consequences like we're trying to 

do now. And so I felt that I\they were really on top of the problem. And that's a 

really important thing because I think also they are quite conservative. 

Geoff Epstein: They'll tell you when, you might be careful, you might 

lose this, but they are very confident, both of them. There is no question we're 

in a very strong position. So yes, that's very important for me as well. So I should 

have said that, sorry. So, we're very close to time here. So anything else? Right? 



So we have the minutes. Well we might as well in nothing else. Okay, so 

[inaudible 00:37:53] 

Beverly Hugo: Some of the approval of minutes. Oh you said you don't 

have the minutes. 

Geoff Epstein: Yeah, I'm still struggling with that. 

Beverly Hugo: That's okay. The transcripts are so bad. It's two and a 

half hours minimum on every. 

Geoff Epstein: It needs to be reviewed actually. 

Geoff Epstein: Okay. motion to adjourn from somebody. 

Beverly Hugo: So second. 

Geoff Epstein: All right Beverly second you said. Or we'll second your 

second. Okay, then all in favor. We're done. All right. 

Geoff Epstein: 6:11 p.m. Well done. 

 


